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Dear Friends,
As we work to help children and families succeed through the most challenging times of their lives, it is
the support of our partners – school districts and public agencies, committed and caring team
members, donors and foundation supporters, and the families we are privileged to serve – that make
our mission achievable. Primarily, thanks to unique collaboration, the past twelve months have once
again proven to be a time of significant innovation and progress.
On February 22, 2021, the boards of directors of Haynes and David and Margaret signed a Memorandum
of Understanding stating their intent to merge. Several developments over the past few years have
prompted these two leading child welfare agencies in Southern California to explore an affiliation with
one another, consolidate missions to leverage their success, and increase collaborative impact.
Both organizations are in La Verne, California, and with 200 years of combined service in their
respective specialties, Haynes Family of Programs and David & Margaret Youth and Family Services have
distinguished histories of providing successful programs that uplift and advance children in need. Now,
with the combined resources of staff, management, specialists, and facilities, both organizations
together can better deliver on their near and long term strategic goals.
Programs include residential foster care, foster care and adoption services, transitional and permanent
housing for former foster youth, youth workforce training, K-12 special education schools for
students with autism and children with learning disabilities, in-home educational and academic support
services, and mental health services for children and families.
This partnership is a landmark
dmark investment in the way the community
supports and encourages some of the most vulnerable young people
who face complex challenges to live with stability, hope, and dignity.
ontinued
The outcomes and results are life changing for everyone—continued
mutually beneficial engagement with local city, state, and county
organizations, with over 1,200 professionals strong, and ongoing
programs and events that positively impact surrounding communities
and close neighbors are just a few examples.
tinuing collaboration and look
We thank you for your past and continuing
rd to the opportunities for even greater impact in the years ahead.
forward
Sincerely,

Daniel S. Maydeck
President & Chief Executive Officer
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Making a Difference in Mental Health
Following a decade of increased rates of mental
health disorders for youth, along with the effects of the
global pandemic, the U.S. Surgeon General declared
the child and adolescent mental health crisis a
national emergency in December 2021. At Haynes
Family of Programs and David & Margaret Youth and
Family Services, we tackle this challenge head-on by
offering mental health services to youth and families
using a Wraparound model of care that offers
individualized, holistic support.
Studies reveal that nearly 80% of children involved in
child welfare suffer from mental health issues, which
are often compounded by the traumas and instability
of foster care. After entering the system at ages 5 and
7 due to neglect and drug exposure at home, a set of
siblings were bounced around several placements
and agencies for two years due to their intense
behaviors.
In April of 2020, the siblings were referred to Haynes’
Wraparound Program with concerns of escalating
behaviors such as fighting at school and home, angry
outbursts, inappropriate sexualized behaviors, and
tantrums. Their case was marked “urgent” due to the
risk of losing another placement and forcing another
transition.
The siblings engaged with the services and progress
was being made when their current foster parent
needed to move out of state and could no longer keep
the siblings in her care. They were once again
relocated to a new placement, in a new city, with a
new school. Fortunately, the Wraparound team was
able to follow them to their new placement, becoming
a consist factor in their lives and creating an
opportunity to build strong relationships.
Like so many youths in foster care, they fell behind
academically and socially due to frequent transitions.
Neither was meeting their grade standards and
making friends was a challenge, putting further stress
on their sibling relationship. Working with our
Wraparound team and Child and Family Services, they
focused on practicing communication and social
skills. Using a trauma-informed approach, our therapist
was able to help them work through the loss of their
mother. Over time, their behavior and relationship saw
improvement.

Now, after two years in our Wraparound
Program, the two have made one final
transition to live with a family member nearby.
Our team continues to work with them on their
academic, social, and emotional progress and
report improvements in independent play,
using coping skills, self-regulating, and the
ability to play sports with peers. Due to the
success of this final transition and how much
progress has been made, they are expected to
graduate Wraparound services in the coming
weeks.

152 youth and families
received Mental Health
Services in 2021
•
•
•

•

60% received services from our
Outpatient Care Program
7% received Prevention and Early
Interventions (PEI) Services
28% benefitted from our
Wraparound Program to assist in a
successful return to home or
placement with a foster family.
23% received Intensive HomeBased Services

The progress demonstrated by this sibling pair
is a testament to the resilience of youth and
their ability to adapt and overcome difficult
scenarios when given the proper tools. Haynes
Family of Programs and David & Margaret
Youth and Family Services is proud to have
supported over 150 children and families,
including 42 foster children, with mental health
services in the past year. Together, we can help
youth and families manage their mental health
in positive, sustainable ways.

Fostering Safety & Stability
John and Vicki Hoffner have been making a
difference as foster parents with David & Margaret
for over two years. They accepted their first
placement of two school-aged boys in January of
2020 after completing their certification process
with David & Margaret’s Foster Family and
Adoption Agency (FFA).
The parents adopted a little girl from the foster
care system years ago, but Vicki shares they “still
felt the need to give back and be a part of a
child’s life.” They knew there were more children in
need of a loving home and understood they could
be the ones to provide it.
John had recently retired as the Program
Manager at the City of Pasadena Water and
Power Department, and they decided to use the
extra time as an opportunity to make a difference
in the lives of children in foster care.
At the beginning of their placement there were a
few challenges. The brothers had experienced
trauma before coming to the Hoffner’s home and
it manifested in anxiety and disruptive behaviors.
But with the consistent love and care provided by
the Hoffners, as well as mental health services and
support from David & Margaret, the boys were
able to thrive in their new environment.
“They’re adjusting well,” Vicki expresses. “Through
the security of having a regular routine and
knowing what to expect, you can see them being
able to be kids now. I think a lot of it is just not
having to be scared of what’s going to happen
next.”

“I think a lot of it is
just not having to
be scared of
what’s going to
happen next.”
A stable home can make all the difference for
youth in foster care. It provides a safe foundation
for healing and allows children the freedom to
simply be children instead of worrying about their
safety or having their basic needs met.
These days things are much more peaceful. The
Hoffners have watched the boys rebuild their
confidence and heal from their pain. John supports
the kids through the mornings and afternoons as
they work on their schoolwork, tutoring, and
individualized education program classes, while
Vicki works as a licensed psychologist. In the
evenings when they don’t have visitation
appointments with their bio-family or meetings with
their supportive and helpful social worker, they
enjoy walks with their dog, family dinners, reading,
and thorough bed-time routines.
“It’s very fulfilling.” John shares, reflecting on how
the boys have grown while in their home.
“There are so many kids who need a family,” Vicki
adds. “You know, you think we’re missing out on
shows, traveling, hanging out with adult friends, or
whatever, but this is much more satisfying. The
laughter quotient alone that comes with kids in
your home is worth it all.”
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Thank You to Our Donors!
Presenting Sponsors

2022 Annual Golf Classic!
After a two-year hiatus, we're coming back
on June 6th with our annual golf classic,
described by players as the region's top nonprofit tournament!
Proceeds benefit children, youth, and families
at Haynes Family of Programs and David &
Margaret Youth and Family Services.
Visit our Tournament Website for more details
and to register: LeRoyHaynesGolf.com

Hospitality Sponsors

Thank you to our Presenting & Hospitality
Sponsors for your support!
Special Thanks to Golf Classic Chairman, Kevin Hardy

